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MESSAGE
FROM THE
CHAIRMAN
AN(D
FOUNDER

Cesar A. Buenaventura

over this past year, experi-
PS F I enced its most challenging
+ year since it was established

almost 40 years ago. The COVID-19 pande-
mic has had a fundamental impact on our
daily lives with many of our countrymen
pushed to the extremes of hunger and
poverty.

Driven by our desire to help the specific
needs of the most vulnerable communities
and sectors, we realigned our programs to
meet these needs, just like how we refocus
our efforts in every trial that we face. The
results of our efforts were rewarded with
the smiling and heartwarming faces of
our beneficiaries.
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Building on our success in our fight against
Malaria, PSFI has launched a new fight
against a new scourge in our society—HIV.
With the support of the Global Fund, we
will strive to stem the tide of this dreaded
disease, which afflicts the young and active
sectors of our society.

In partnership with Manila Water Foundation
and World Vision, PSFI also launched an
innovative, pioneering and holistic program
to address the basic problem of nutrition,
sanitation and sustainable livelihood prevail-
ing in the rural communities. Starting with a
pilot program in 13 barangays in Camarines
Sur, we aim to replicate this in other areas.

We believe that PSFI and its partners’
commitment to ensure that our
interventions continue will truly help
in eradicating poverty in the long run
and contribute to global targets.

What a year it has been indeed! As we
cope and adjust to the new normal,
allow me to express once again my
thanks to our staff and volunteers

for their continuing hard work and
dedication. I'm very proud of all of you.

As we approach our 40th year, let us re-
dedicate ourselves to uplifting the lives of
our countrymen, who need and deserve to
have better and productive lives. Together,
let’s keep moving the Filipino forward.

CESAR A. BUENAVENTURA
Chairman and Founder
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MESSAGE
FROM OUR
PRESIDENT

Cesar G. Romero

ur communities continue to be at
the heart of what we do at Shell
companies in the Philippines.

With every milestone, we power dreams
and strengthen our partnership with the
Filipino people through nation-building.

As the company’s social investment arm,
Pilipinas Shell Foundation, Inc. (PSFI) res-
ponds to the needs of the most vulnerable
communities in the country and provides
opportunities for them to become produc-
tive members of society. PSFI has reached
millions of Filipinos in its 39 years in the
country.

Now that we face COVID-19, one of the
most challenging global crises to date,
PSFI continues to make a difference by le-
veraging on partnerships with the govern-
ment, other NGOs, and host communities,

4 | 2020 PSFI ANNUAL REPORT

to help our countrymen in building back
better amidst the health and economic
setbacks brought about by the pandemic.
PSFI's Para sa Bayani (For Our Heroes)
program, in particular Ani Para sa Bayani
(Harvest for Our Heroes), supported 4,000
farmers and fisherfolk, procured 200 tonnes
of produce, provided 480,000 meals to
frontliners and 43,000 meals/food packs
for households. Proteksyon Para sa Bayani
(Protection for Our Heroes) also delivered
8,000 protective equipment to frontliners.

PSFI's programs and initiatives successfully
pivoted and kept the Filipino spirit of
bayanihan (solidarity) alive even with the
limitations of lockdowns and quarantine
restrictions. The Foundation continued to
develop and implement Shell Philippines’
strategic social investment programs on

skills training, enterprise development,

health, STEM education and access to energy.

The Shell LiveWIRE acceleration program
provided mentorship and financial support
for startups and community businesses.

The Foundation also launched the Roots to
Shoots (RTS) program focused on address-
ing malnutrition in partnership with World
Vision and the Manila Water Foundation.
Vigorous efforts to provide access to energy
also continues to give off-grid indigenous
and fishing communities hope for a brighter
future through renewable micro-grids pow-
ered by clean energy sources such as hydro,
solar and wind. To date, we have connect-
ed over 4,000 individuals to the grid.

The Foundation is a pioneer in best practice
initiatives that take a holistic approach in
uplifting lives. With the Foundation’s focus

on food security, livelihood, health, education,

energy and the environment, Shell
Philippines will continue to significantly
contribute to the achievement of the UN
Sustainable Development Goals (SDGs)
for the country. Supporting these com-
munity programs enable Shell to signifi-
cantly contribute to sustainability and
the energy transition.

We remain committed to being a strong
and longtime partner of the Filipino people
in nation-building. With the Foundation’s
refocused efforts, | am confident that
together, we can overcome any challenge
and continue with our aim to power prog-
ress for our country’s better tomorrow.

A

C ﬁ‘? . ROMERO

President and Chief Executive Officer
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MESSAGE
FROM OUR
EXECUTIVE

DIRECTOR

taged to become
productive and
responsible mem-
bers of society.
| believe that this
goal is what guided
us to where we are
today. Our nearly
four decades of
working with communities have given us
enough learnings and capabilities to put
us at an advantage in trying times like this.
| will always be proud of what the Founda-
tion has accomplished but nothing can
compare to how fulfilled | am in seeing
the progress of the individuals and com-
munities that we have served.

All of this would not be possible if it weren’t
for our staff, partners, and stakeholders;

and with that, | would like to express my
deepest gratitude for everything that we
have done together. This pandemic was
indeed a life-changer but | am at peace

knowing that the Lord will continuously
bless each and every one of you.

As each year passes by, | am sure that we
are always a step closer to achieving our
vision of uplifting the most vulnerable mem-
bers of society to an empowered life. This
publication will always remind us of how
far we have gone and what else we can do
moving forward.

Our passionate aim to be of service to the
Filipino people and be collaborative partners
with our stakeholders will always be our
motivation. In the spirit of bayanihan, there’s
a brighter future for us in this new normal
as we continue to be catalysts of change.

Sama-samang pagtulong, sabay-sabay
na pagsulong!

SEBASTIAN C. QUINIONES, JR.
Executive Director
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PILIPINAS SHELL FOUNDATION, INC.

Who We Are and What We Do

Pilipinas Shell Foundation, Inc. (PSFI) is the social investment arm of the
Shell companies in the Philippines.

Since its establishment on August 19, 1982, PSFI has responded to
the needs of Shell worksites and host communities, as well as the rest
of the country. It works with different groups around the Philippines,
focusing on communities in Batangas, Rizal, Camarines Sur, Palawan,
Tacloban, and Cagayan de Oro.

PSFI's programs aim to enhance capacities to promote self-reliance,
and develop the potential of its beneficiaries. These are carried

out through close collaboration with its beneficiaries, partners,
stakeholders, and the Shell companies in the Philippines; and in turn,
contribute to the country’s sustainable development.

In all its work, PSFI upholds the Shell core values of honesty, integrity,
and respect for other people and the environment.

Our Work

With its goal of helping to uplift the lives of the most vulnerable sectors
in the Philippines, PSFI has aligned its goals with the Sustainable
Development Goals (SDGs) of the United Nations (UN), which are the
core of the 2030 Agenda for Sustainable Development. All its
programs are categorized under the six thematic areas that reflect
this alignment and represent key thrusts in contributing to these goals
on both national and local levels.

v ® @

Our Contributions

PSFI's programs are designed to contribute towards six UN SDGs: zero hunger
(Goal 2), good health and well-being (Goal 3), quality education (Goal 4),
affordable and clean energy (Goal 7), decent work and economic growth
(Goal 8), and climate action (Goal 13). These SDGs serve as the Foundation’s
primary guides in the development and implementation of its programs under
each thematic area.

PSFI also aims to contribute to the Philippine Development Plan (PDP) 2017-
2022-the first medium-term plan anchored on AmBisyon Natin 2040-which
represents the collective vision and aspirations of Filipinos for themselves and
for the country, and provides the anchor for the country’s development plans
until 2040.

With these two development frameworks informing its programs, PSFI targets
the upliftment of the Filipino people. By equipping them with the skills and
behavioral changes needed for a brighter future, the Foundation helps
Filipinos become productive and self-reliant. This enables them to contribute
to their communities and to society as a whole, and makes them participants
in nation building.

LIVELIHOOD  EDUCATION HEALTH AND ~ ENVIRONMENT ENERGY NUTRITION
SAFETY AND FOOD
SECURITY

Supplementing these programs, PSFI also works on three additional
areas to address special concerns.

i (9 63

COVID-19 DISASTER COMMUNITY
RESPONSE RESPONSE RELATIONS
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OUR PROGRAM SPENDING
2020 HIGHLIGHTS (PHP Million)

In 2020, PSFI spent an amount of 368 million in cash grants and
received a 503 million in-kind donation for its sustainability programs,
all amounting to a total program spending of 871 million.

Nutrition and
Food Security 18 Education

47 9
B B

24

Environment —

24 — Energy
24

871

TOTAL SPENDING

Health and Safety | In-Kind Donations

2929 amounting fo
503

Program Indirect expenses excluding depreciation amounted to 27 million.
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OVERVIEW

POWERING THROUGH THE PANDEMIC

When PSFI was established in 1982, it planted a seed of hope embodied in its
mission: to enable the disadvantaged to become productive and responsible
members of society. It charted a path for out-of-school youth—ordinarily rele-
gated to the sidelines because of lack of schooling or skill-out of the vicious
cycle of unemployment and poverty. Through its training programs, PSFI lever-
aged the passion of the youth, helping them lead productive lives.

Since then, the Foundation has adapted its activities to the times and to the
needs of its communities, but always with the view to “teach a man to fish,”
as the proverb goes. It established Shell Training Farms to train farmers in
the latest technology and sustainable agricultural practices, thereby helping
increase their productivity. Through Gas Mo, Bukas Ko (GMBK), more than
2,000 Shell retail station staff have completed technical vocational courses.
Its Save, Invest, Nurture Access to Green Energy (SINAG) Program has pro-
vided over 4,000 individuals in farflung communities with access to energy.

What PSFI sowed through the years was harvested in 2020. As COVID-19
upended lives and livelihoods, driving the most vulnerable individuals and
families to the extremes of poverty, and impacting healthcare, the economy,
education, and the provision of basic services, PSFI powered through. In the
dire landscape, the Foundation harnessed its nearly four decades of experi-
ence in community engagement and empowerment to lay out a lifeline to
those that most needed access to nutritious food and alternative livelihoods,
as well as health, education, energy, and environment interventions.

Decades of providing agricultural skills training came to the fore as the
Foundation tapped partner-farmers to provide food for its programs. One of
these was its COVID-19 response, which was run from March to December
2020 and benefited over 240,000 people. Its three-pronged Para sa Bayani
program was bayanihan (working together towards a common goal) in action-
aimed at restoring a sense of order to the dislocated lifetime of patterns by
ensuring the sustenance of frontline workers with food and protective equip-
ment through its partner communities and organizations. In so doing, PSFI
provided markets for its partner-farmers and -fishers, and livelihood for its
community of sewers and craftspeople.

PSFI's good neighbor approach-the intention and ability to aid those in
need-was also evident when natural disasters struck the nation in 2020. In
the aftermath of the Taal eruption, Typhoon Rolly, and Typhoon Ulysses, the
Foundation’s responses all aimed to lessen the impact of disaster losses.
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